[bookmark: _wblz3etwbygv]Meeting Summary for CRPC Monthly Meeting
Jan 27, 2026 

[bookmark: _kzsupzxrlb3u]Quick recap
The meeting covered various administrative updates including staff changes, program allocations, and facility request processes. Key discussions focused on website improvements, registration systems, and financial matters including a donation for safety nets at the high school fields. The group also addressed program requirements, background checks, and scholarship opportunities while confirming operational procedures during staff absences.
[bookmark: _e4rqlpvlcs8]Next steps
· Crystal: Send calendar invite to all programs with spring requests for the allocation meeting on February 11th.
· All program leads: Fill out the Google Form for facility use requests, especially for spring programs, and submit requests to Crystal within the correct window (ideally the week before the Rec Council request deadline).
· All program leads: Ensure all staff, volunteers, managers, and board members have current and approved background checks.
· Kim: Add Rec Council bylaws to the website if not already present.
· Casey: Work with the county to clarify program requirements and share findings with the group.
· All program leads: Fill out the "programs for web import" spreadsheet with updated program information and send any relevant images (program and field images, maps) to Kim by February 6th.
· Kim: Update the website with scholarship information and ensure it is accessible on both the current and new sites.
· Natalie: Forward William's email to Angel to add him to the Catonsville Western chat/blackout list.
· All program leads: Encourage eligible high school seniors to apply for the Rec Council scholarships and distribute scholarship information as appropriate.
· Joe: Investigate two recent charges on Natalie's card, contact the bank if necessary, and ensure all card users provide required documentation and permissions in the future.
· All program leads: Submit check requests to Joe as early as possible in February, especially if they are complex, due to his upcoming absence in March.
· All council members: Bring ideas for recognizing Angel and Kenny/Herb (office staff) for their service to the next meeting.
· Jen: Contact Chase (or the Catonsville office) regarding facility/field status and needs during Jody's absence.
· Natalie & Paula: Set up a meeting to review registration processes and ensure Paula is added to the CRPC site.
· Joe: Process the Rec Council's payment of $2,969.36 for the new safety nets at the high school stadium field.
[bookmark: _wo2s35fx07dd]Summary
[bookmark: _897j558vo7hk]Maternity Leave and Contact Updates
Natalie introduced the meeting and mentioned that Jodi is on maternity leave for a couple of months. She encouraged participants to email the CatonsvilleRP address with any county-related questions. Natalie then passed the discussion to Crystal, who did not have any additional updates at that moment.
[bookmark: _2ujsrooat3bt]Spring Programs Allocation Meeting
Crystal announced an allocation meeting for spring programs scheduled for February 11th at 7 PM in the Vanneker Meeting Room, and reminded participants to fill out facility use requests via Google Form. Natalie emphasized the importance of completing background checks for all program staff, volunteers, and managers. Casey inquired about program requirements for the Rec Council, seeking clarity on meeting openness and other rules, and encouraged others to submit questions for better understanding.
[bookmark: _1fpj96lql9sq]Catonsville RV Council Bylaws Discussion
Natalie discussed the RV Council bylaws and emphasized that new programs should support the Catonsville community, not compete with existing ones, and maintain financial sustainability. She advised being aware of space allocation priorities and timelines for requesting space. Ed inquired about allowing a 16-year-old to participate in adult volleyball, and Natalie agreed to look into it, expressing concern about background checks for adult participants.
[bookmark: _bq9n0pip3eei]Adult Volleyball Program Updates
Natalie and Ed discussed the adult volleyball program, noting that background checks are not required for participants but are necessary for those introducing children to the program. They agreed to keep the program at 18 participants to encourage new participants while maintaining the program's long-standing tradition. Natalie expressed interest in creating a youth volleyball program due to high demand and lack of personal time or expertise. Ed mentioned a recent increase in new participants for the adult program. Natalie offered to promote all Rec and Parks programs to their contact list of 7,000 people in Catonsville. Ed inquired about the fall facility request process, which Natalie clarified had changed, requiring earlier submission.
[bookmark: _irp36mwhppfz]Space Scheduling Process Overview
Crystal explained the scheduling process for requesting space, noting that there are specific windows for each season, with renewals accepted before the main request period. She mentioned that the process has become slightly easier due to receiving a spreadsheet of previous permits, but entering data for overlapping seasons, like basketball, can still be time-consuming. Natalie and Ed discussed the timeline for submitting requests, with Ed inquiring about the window for renewals, which Crystal clarified as May 1st to May 15th for fall requests.
[bookmark: _iq904hapgngl]Website Updates and Data Management
The meeting focused on updates to the organization's website and data management. Kim presented a new website design, which is mobile-friendly and easy to search, with plans to launch it in phases. She requested program organizers to update their information in a spreadsheet by February 6th and to send program images to improve the website's visual content. Natalie announced that the FUA form is no longer in use, and the Google Sheet should be used instead for space requests. Mary will not be speaking at the high school on May 3rd, but the rec program is hosting a track meet, and volunteers are needed.
[bookmark: _n96u067cfcxk]Registration and Financial Updates Meeting
Natalie and Paula discussed registration processes, with Paula confirming her familiarity with TeamSnap and plans for a meeting with Kate and Silfield Hockey next month. Joe addressed financial matters, mentioning that he would investigate unauthorized card charges and remind everyone that card usage requires explicit permission from Natalie, with all users needing to notify both Joe and Natalie. Joe also informed the group that he would be out of the country for much of March, urging people to submit check requests by the end of February to avoid delays, and mentioned that Rich Hambore had requested a donation for new nets at the turf and stadium fields, which the Rec Council would consider.
[bookmark: _aeijtezflwtj]Safety Nets Donation for Fields
The Rec Council agreed to donate the full $2,969 to purchase two large safety nets for the high school fields, with Natalie noting these nets serve a crucial safety function for exercisers and spectators behind the goal areas. The council's financial position was confirmed with an average cash balance of around $750,000, allowing for this investment in safety equipment that could last 14-15 years. While Keith initially suggested paying half, the council ultimately supported the full donation after discussion of the nets' importance and the council's financial capacity.
[bookmark: _7ou6ixz8v9w1]Scholarship Program and Staff Retirements
The meeting discussed the scholarship program, which offers $500 to two boys and two girls graduating seniors who have participated in Rec Council programs for at least two years and maintain a reasonable GPA. Applications are due in early April, and the program is not limited to specific schools but is open to any senior participating in Rec Council activities. The group also discussed the retirement of two staff members, Kenny and Herb, with Kenny confirmed to be staying while Herb is retiring. The group agreed to consider recognizing these staff members for their contributions at the next meeting.
[bookmark: _li85spp71smv]Administrative and Operational Updates
The meeting focused on several administrative and operational matters. Natalie discussed the need for ideas to be brought to the next meeting, and William raised a concern about not receiving the blackout list for Catonville, which Natalie clarified was managed by Angel. Jen inquired about facility needs during Jody's absence, and it was confirmed that Chase would be handling these responsibilities, with Paula having shared his email in the chat. Natalie provided the email address for the Catonsville office, which routes to Chase, Angel, and Jody, and encouraged using it for any unresolved questions. Kim agreed to add scholarship details to the website, with Natalie confirming the deadline as April 15th. Warren inquired about the new website's URL, which Kim confirmed would remain the same as the current site, and Natalie assured that redirects could be set up if necessary. The conversation ended with Warren moving to adjourn, and Natalie reminding everyone to stay safe during the upcoming storm.


Chat transcript
00:01:02	William Fitzgerald:	Coach Fitz (Team Rumble)
00:01:04	Warren Better:	Warren Better-Karatedo 550
00:01:30	Mary Phillips:	Mary Phillips track and field 300
00:01:41	Keith's iPad:	Keith Arnold go
00:02:06	Kim Meyers:	Kim Meyers - track & field 300
00:02:08	Paula Doll:	Paula Doll- Catonsville Field Hockyey
00:02:13	Casey Noppenberger:	Casey Noppenberger CRPC & Catonsville Lacrosse
00:02:20	Ed Connelly:	Ed Connelly Adult Volleyball #911
00:02:25	Crystal Shelley:	Crystal Shelley- Rec Council
00:02:57	Jen #730 softball:	Jen Menkhaus CGS #730 catonsvillesoftball@gmail.com (my personal email is in the email group currently)
00:03:27	Tom Blumenauer:	Tom Blumenauer baseball 270
00:04:06	Amy Armstrong:	Amy Armstrong, baseball 270
00:04:27	Warren Better:	It is Chase Glenn subbing for Jodie
00:04:29	Paula Doll:	Chase Glenn <cglenn@baltimorecountymd.gov> i
00:04:55	Kim Meyers:	https://docs.google.com/document/d/1l8hqSglHpRZqsvPQ6hXRZ0BeR4OnfE6jaPqnd8EAt3o/edit?usp=sharing
00:05:55	Pat Capogrossi:	370 weaving Pat Capogrossi
00:06:52	Crystal Shelley:	https://docs.google.com/document/d/1-OW_16QWefdVJMkQfQobutM-caPUsPKfKM1I7S7pgOM/edit?usp=sharing
00:10:11	Warren Better:	Any news on a facility for a tournament I want to host for the evening of April 10th and all day April 11th
00:12:40	Crystal Shelley:	Warren I did pass on the facility info to you when I entered it. The request is in and I should get permits for all spring this week
00:13:27	iPhoneFran McGrath:	Fran McGrath Catonsville Men’s Soccer
00:13:36	Warren Better:	So, I'm ok for catonsville high?
00:13:44	Joe Koehler:	Joe Koehler, CRPC
00:17:52	Helena:	Helena Jester
00:18:04	Helena:	MDSDF Square Dancing
00:22:51	Crystal Shelley:	https://docs.google.com/forms/d/e/1FAIpQLSczHC_tZpcSNcVFrlvszM_O_-mE-Cx_3IO2ic7_n_p-35USFw/viewform?usp=publish-editor
00:23:06	Crystal Shelley:	If you all want add photos this way Kim can then access them
00:30:22	Mary Phillips:	Track and field support us donating to this. Either from rec funds or team
00:31:02	Crystal Shelley:	I agree.
00:31:06	Mary Phillips:	I agree to that
00:40:31	Warren Better:	Could there be a shout out to schools about my program-karatedo.
00:41:06	Paula Doll:	Can you share the scholarship information to the group so we can share on our programs website?
00:41:17	Natalie Powell:	Replying to "Could there be a sho..."

Yes, please send me the detail you'd like blasted?
00:41:59	Kim Meyers:	Reacted to "If you all want add ..." with 👍
00:42:22	Crystal Shelley:	And lovely.
00:44:29	Crystal Shelley:	<cglenn@baltimorecountymd.gov
00:44:46	Natalie Powell:	catonsville-rp@baltimorecountymd.gov
00:44:55	Crystal Shelley:	maybe angel too?

