[bookmark: _dd2qd97331sv]Meeting Summary for CRPC Monthly Meeting - Feb 24 2026
[bookmark: _yo7zrxpwztgb]
[bookmark: _xw7qzjkqfcfe]Quick recap
The board meeting focused on organizational updates and changes, primarily led by Joe who discussed the transition of treasurer duties and the creation of a new treasurer position to alleviate workload. Joe explained that while he would continue handling accounting responsibilities, a new volunteer would take over treasurer duties, including check printing and bank access. The board also discussed changes to their banking account structure to reduce check fraud risks and implement ACH payments. Casey provided updates on scholarship programs and field allocation, while Crystal requested additional program photos for the website. William shared that he is now the primary contact for Team Rumble basketball, and the conversation ended with praise for Crystal's successful field allocation meeting management.
[bookmark: _u3q8yd8ntpf5]Next steps
· Casey: Forward the BUTIS contact information to William (Team Rumble) and/or Vince/Jeff Tolton (in-house basketball) regarding the request to connect with the basketball program.
· Crystal: Send out the Google form to program leads for uploading photos to support the website update.
· Kim: Update the AAU Basketball Team Rumble contact information on the website to reflect William as the main point of contact and send the required form to William for completion.
· William: Fill out and return the website contact information form for Team Rumble to Kim.
· Joe: Set up an automatic reply email in the Seville check request account directing new check requests to Natalie, and inform senders to use the debit card if possible.
· Joe: Continue processing check requests received up to February, as time allows before leaving.
· All program leads: Upload program photos using the Google form sent by Crystal to help with the website update.
[bookmark: _i1nxzciwu9cr]Summary
[bookmark: _cujymuc6h8vs]Team Rosters and Introductions Meeting
The meeting began with Kim testing the audio and discussing her children's lacrosse sign-ups. Casey mentioned finishing the rosters and loading everyone onto Teams, promising to provide information that night. Kim expressed gratitude and mentioned needing to inform Mary about her availability for Jack's lacrosse games. Joe joined the call and noted that Mary had initiated a chat for people to introduce themselves and their programs. Various participants, including Kim, Joe, and Casey, identified themselves and their affiliations with track and field, the CRPC Board, and lacrosse. Casey also mentioned signing Crystal into the call to make it easier for her.
[bookmark: _quua0mqedivx]Board Meeting: Treasurer Search Update
The board meeting began with a discussion about board member attendance, with Joe confirming there were enough members present to proceed. Joe reported that January reports had been distributed and invited questions. He also mentioned that the organization was in the process of fielding applications for a new treasurer position, as he had been fulfilling that role temporarily.
[bookmark: _12r66zo5duhi]Role Transition for Administrative Focus
Joe discussed transitioning his role to focus on accounting and administrative duties previously handled by the treasurer assistant position, which was dissolved to create a web manager role. He explained that this change would allow the board to expand and attract more members by distributing responsibilities more effectively.
[bookmark: _4m4e2tlblc0x]Financial Process Changes and Roles
Joe discussed changes to the organization's financial processes, including a new role for the president position that will involve printing checks, managing bank access, and serving as the first point of contact for financial matters. He explained that while there is no requirement for an accounting background, the new president will have access to QuickBooks for check printing and emergency backup functions. Joe also mentioned that Wells Fargo is changing the type of account to accommodate the organization's size, which will eventually allow for direct ACH payments to vendors and individuals, similar to current direct deposit systems.
[bookmark: _8x95e947gys6]Payment Method Modernization Plan
Joe discussed implementing changes to payment methods, including direct deposits (ACH) and debit card usage to reduce check volume and risk of intercepted checks. He mentioned that their bank requested a change in account type due to recent intercepted checks, which was seen as an improvement. Joe also mentioned he would process check requests received by 1 PM that day, and any subsequent requests would be diverted to Natalie who could handle them using her debit card.
[bookmark: _6yudph6s9l74]Scholarship Program and Volunteer Roles
Joe discussed a volunteer position and emphasized the importance of interpersonal skills over quantitative abilities. He mentioned forwarding scholarship-related emails to the board and Keith Arnold, who chairs the GO program. Casey acknowledged the success of the scholarship initiative and inquired about connecting with the basketball program, to which Joe confirmed the contact had been made.
[bookmark: _rc0ynw8u4azm]Website Updates and Basketball Coordination
Casey discussed connecting with someone regarding basketball, and Joe clarified that William from the Team Rumble program was present but not from in-house basketball. Casey agreed to forward the information to Vince or Jeff Tolton. Kim mentioned working hard on the website and expressed hope for updates soon. Crystal reminded everyone to send more pictures to help Kim with the website, emphasizing the use of real program pictures over stock photos.
[bookmark: _naskjbtwqj1j]Email Point of Contact Update
William announced a new email point of contact and requested that all correspondence be forwarded to his new email address. He clarified that he is the main point of contact, with Everett being involved but having limited time due to other commitments. Joe confirmed that the Team Rumble emails were no longer working, and William mentioned they were trying to resolve the issue.
[bookmark: _37j3lxwz4v4i]Sports Team Contact Updates Meeting
The meeting covered updates and clarifications on various sports-related tasks and contacts. Kim was instructed to update the Team Rumble contact information to K.E. Connolly, who was confirmed to be the volleyball chair. William requested a form from the previous meeting to complete, which Kim shared in the chat. Mary added a link for picture submissions. The group acknowledged Crystal for her successful management of the field allocation meeting. Tom mentioned receiving a message about Southwest and planned to process it. Joe announced his absence for the next meeting and provided his personal email for non-check request communications.

Chat transcript
00:04:59	Pat Capogrossi:	370 Weaving Pat Capogrossi
00:07:50	Mary Phillips:	Mary Phillips track and field, 300 & Board
00:08:25	Kim Meyers:	Kim Meyers, track & field 300 & board
00:08:30	Joe Koehler:	Joe Koehler, CRPC Board
00:08:31	Casey N.:	Casey Noppenberger board & lacrosse
00:08:46	Casey N.:	Crystal Shelley Board and Field Hockey
00:09:06	Helena:	Helena Jester, MDSDF Square Dancing
00:14:51	Tom Blumenauer:	Tom Blumenauer baseball
00:17:35	William iphone:	Coach Fitz team Rumble
00:19:02	William iphone:	My email is William.e.Fitzgerald @gmail.com
00:19:19	Casey N.:	Thank you!
00:19:23	Mary Phillips:	https://docs.google.com/forms/d/e/1FAIpQLSczHC_tZpcSNcVFrlvszM_O_-mE-Cx_3IO2ic7_n_p-35USFw/viewform
00:21:42	Warren Better:	Warren Better-Karatedo is here. Sorry for being late
00:23:25	Kim Meyers:	Doc for website descriptions and contact information:
https://docs.google.com/spreadsheets/d/13pvEQc7mSWqwvLUW946ckG3i8CbfePb6sCGy1ZrCcVQ/edit?usp=sharing

Doc for website photos: 
https://docs.google.com/forms/d/e/1FAIpQLSczHC_tZpcSNcVFrlvszM_O_-mE-Cx_3IO2ic7_n_p-35USFw/viewform
00:24:04	Joe Koehler:	joekoehler10@gmail.com

