[bookmark: _rp3jvg50wbc2]Meeting Summary for CRPC Monthly Meeting - March 
Mar 24, 2026 06:58 PM Eastern Time (US and Canada) ID: 876 0739 3399
[bookmark: _7belrb2i9nbp]Quick recap
The Catonsville Recreation Council held their regular meeting to discuss various program updates and administrative matters. Natalie led the meeting in Joe's absence, covering background checks for spring programs and addressing a recent vandalism incident at Spring Grove where light bulbs were thrown onto the turf. The council reviewed scholarship applications, with 4 applications received so far including candidates from Catonsville High School and Mount Hebron. Casey reported on potential collaboration with the Arbutus basketball program to help with facility needs. Mary raised concerns about bathroom facilities at the baseball field being closed due to plumbing issues, affecting track practice and an upcoming large event. Crystal provided updates on summer permit requests and website development, with Kim working on new website content and requesting program photos. Danielle discussed upcoming changes to the MOU process with the county and emphasized the need for better volunteer management systems, including potential badge identification for volunteers. The conversation ended with questions about CMS field construction progress and goal availability for programs.
[bookmark: _tkq3cgxdf23p]Next steps
· Natalie: Process and distribute La Crosse program checks tomorrow morning.
· Casey: Keep Vince updated and coordinate with Arbutus basketball program regarding potential collaboration and cross-advertising; bring updates to the group as progress is made.
· Natalie: Follow up with property management and CC Jody, Chase, and Angel (and others as appropriate) regarding the status and repair of the bathrooms by the baseball field at the high school, and ensure they are alerted to the need for access, especially before the May 3rd track meet.
· Crystal: Continue submitting summer camp/program permit requests and follow up with the county on any outstanding (yellow) requests; remind programs to submit additional summer field/facility use requests via the Google Form as needed.
· All program leads: Submit high-quality photos of program activities to Kim via the Google Form for use on the new website.
· Danielle: Send out the Google Form to all council presidents (including Natalie) to collect feedback on the MOU process; Natalie to forward the form and MOU copy to council members.
· Jen: Forward the CMS fields email thread to Natalie so she can direct property management inquiries about field status and reopening.
· Casey: Contact Catonsville RP via email to request movement or provision of new lacrosse goals as needed; coordinate with Tim for physical movement if approved.
[bookmark: _zdfwaf9eaion]Summary
[bookmark: _ljun4abturpr]Spring Programs Administrative Updates
The meeting covered several key topics including background checks for spring programs, a recent vandalism incident at Spring Grove involving broken light bulbs, and guidelines for using outside facilities. Natalie and Keith discussed the scholarship program, noting they have received four applications so far with a deadline of April 15th. The meeting also included administrative updates about check processing for La Crosse program payments, which would be handled the following morning.
[bookmark: _1v7uth5noba]Sports Program Collaboration and Facilities
Casey reported on discussions with Vince about collaborating with the Buda basketball program to help them with low enrollment through cross-advertising opportunities. Mary raised concerns about bathroom facilities at the baseball field being closed due to pipe leaks, which could impact upcoming track events. Natalie committed to following up with property management about repairing the bathrooms. Crystal announced that Kim is developing a new website and requested program photos, sharing a Google Form link for submitting high-quality images from various sports programs.
[bookmark: _l9fgigtvhbwu]Summer Permit Process Updates
Crystal updated the team on summer permit processes, explaining that she has started working on summer camp permits and created a document tracking all summer requests. She noted that some permits are pending county updates and reminded programs to submit requests through the Google Form linked in the meeting agenda. Paula reported that she completed team registration for tennis in Team Snap and sent it to Steve for approval. Natalie asked new attendees to share their program names and email addresses in the chat to be added to the distribution list.
[bookmark: _vhlb8frwmgry]MOU Process Improvement Discussion
Danielle announced that the MOU process with the county will be redone, and she requested feedback through a Google form to identify what works well and what needs improvement. She emphasized the importance of making bylaws easily accessible and increasing transparency, suggesting that councils' bylaws should be an addendum to the MOU process. Danielle also highlighted the need for dedicated county staff to handle volunteer management and background checks, rather than relying on volunteers, and mentioned that fingerprinting and lanyard systems, similar to Howard County's process, could improve clarity around background checks.
[bookmark: _ww6dgwsxfe1g]Volunteer Management Process Improvements
Danielle discussed the importance of having a full-time staff person manage the volunteer process in Howard County, rather than relying on volunteers to handle background checks and approvals. She clarified that while the process might change to include badge distribution at central locations like Banneker, fingerprinting would remain online as it currently is. The group agreed that having some form of identification for volunteers would be beneficial, particularly for coordinators like Mary who manage large numbers of volunteers, as it would help verify their status and allow for better oversight of who is on the premises.
[bookmark: _5ieurxiwo02a]Track Program Construction Updates
The meeting began with Crystal praising Mary and the track program for its success, with 125 participants and 45 volunteers. Jen raised a question about CMS fields, specifically regarding fencing and backstops, noting that while some areas had been improved, others still had construction fencing. Natalie offered to forward Jen's concerns to property management, though she had no direct information about the timeline for completing the work.
[bookmark: _4dc416sgau2]Sports Equipment and Field Arrangements
The meeting focused on field and equipment arrangements for sports programs. Natalie offered to help find alternative space at the Lower Senior Center if needed, but Jen indicated they would likely be okay with current arrangements at the high school. Casey inquired about moving lacrosse goals between locations, and Tim offered to help transport them using his pickup truck. Natalie advised Casey to contact the Catonsville RP website to inquire about available goals and equipment, noting that the county had purchased multiple items including goals and nets that might be stored in a warehouse.

00:01:05	Keith's iPad:	Keith BAltimore go club
00:01:14	Warren Better:	Warren Better-Karatedo
00:01:18	william Fitzgerald:	coach Fitz (program 149-Team Rumble)
00:01:20	Pat Capogrossi:	370 Weaving Pat Capogrossi
00:03:37	Tom Blumenauer:	Tom Blumenauer baseball 270
00:03:39	Casey N.:	Casey Noppenberger - CRPB Board and Catonsville Lacrosse 590
00:03:55	Paula Doll:	Paula Doll Catonsville Field Hockey 311
00:04:02	Kyle:	Kyle Leahy
Soccer Program 710
00:04:08	Crystal Shelley:	Agenda: https://docs.google.com/document/d/11uBIY3s-Kf7CYBEyS_gLKEm0Pfgpy68Hb8X99kI9_FU/edit?usp=sharing
00:04:17	Jen Menkhaus:	Jen Menkhaus #730
00:04:20	Cassetta:	Heather Cassetta Soccer 710
00:04:34	Danielle Bassett:	Danielle Bassett, Recreation and Parks Board Member
00:04:36	Vincent Brown:	Vince Brown, Basketball, Program 280
00:04:39	Crystal Shelley:	Crystal Shelley CRPC Board
00:05:05	Warren Better:	Warren Better-Karatedo
00:05:29	Alan’s iPad:	Alan Meeker  Frisbee.  896
00:06:07	Tim Wilde:	Tim Wilde, Program 710 President, Program 280 Secretary, Program 270 Secretary
00:06:57	David Gray:	Dave Gray , 710
00:07:11	Helena:	Helena Jester MDSDF Square Dancing
00:08:57	Clarence Campbell:	Clarence Campbell #153
00:09:23	Tim Wilde:	https://www.catonsvillerecandparks.com/scholarships.html
00:13:38	Warren Better:	Could you get my karatedo program to arbutus?
00:16:23	MATTHEW Milani:	Matthew MIlani Future Floor Hockey Program and youth baseball board member- fields
00:20:11	Crystal Shelley:	https://docs.google.com/forms/d/e/1FAIpQLSczHC_tZpcSNcVFrlvszM_O_-mE-Cx_3IO2ic7_n_p-35USFw/viewform?usp=dialog
00:21:27	Tim Wilde:	Reacted to "https://docs.google...." with 👍
00:21:31	Warren Better:	Videos also
00:21:41	Jen Menkhaus:	Sorry for missing that the CHS one had ever been functional - but I know for the CMS bathrooms the county won't turn on the water until 4/15 in case of a freeze. So that might be why they're closed.
00:22:03	Natalie Powell:	Replying to "Videos also"

That could be fun!
00:22:39	Tim Wilde:	Replying to "Keith BAltimore go c..."

Where does this meet?  Is it for kids?
00:22:52	Crystal Shelley:	https://docs.google.com/spreadsheets/d/1hTmkWeWqQvKPaqJMn7UkPpIGcyREZ7YsDW4FKS0wfwc/edit?usp=sharing
00:23:23	Mary Phillips:	Mary Phillips, track and field 300 and council
00:25:58	Amy Armstrong:	Amy Armstrong baseball 270
00:34:05	Keith's iPad:	Replying to "Keith BAltimore go c…"
Well we do not have a local spot I am here for annual tournament. We love teaching kids though right now we meet at a bar in columbia
00:36:58	Keith's iPad:	Replying to "Keith BAltimore go c…"
There is a kids program in Hoco library

